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Output 
Results 

Multi tasking 
Technical ability 

Achievement 
Performance 

Relationships 
Collaboration 

Coaching and Mentoring 
Nurturing 
Support 

Innovation 
Stakeholder management 

Networking 
Assertiveness 

Well being 
W/life balance 

Professional development 
Finding a voice 

Playing the game 
Politics 

Promoting self 
Increasing Profile/Visibility 

Lobbying 
Power & influence 

Negotiation 
Asking for what you want 

 CONSCIOUS                 UNCONSCIOUS 

COMPETENCE 

INCOMPETENCE 

THE TALENT QUOTIENT 

IQ 
(Getting the job done) 

EQ 
(How to get the job done) 

PQ   
(Personal Brand) 

NQ 
(No Clue) 
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